
 
 
 

 

VOLUNTEER LEADERSHIP 
STRATEGY SUMMIT 

 

AGENDA 
Thursday, August 27 

8:00 AM to 8:30 AM  BREAKFAST 
 
8:30 AM to 9:15 AM  Welcome, Introductions, & Meeting Overview  
     
9:15 AM to 10:30 AM Retrospective Analysis of the Roundtable: Looking back over the past 4-5 

years, what worked well for NLCRT? What do we want to do differently? 
• XX 

10:30 AM to 10:50 AM MORNING BREAK  
 
10:50 AM to 12:15 PM Contextual Analysis: What external data, developments, and other factors 

influence the NCCRT’s work?  
• XX 
• XX 
• XX 

12:15 PM to 1:15 PM  LUNCH 
 
1:15 PM to 1:45 PM Strategic Roadmap for Change: Align on vision, mission, timeframe & 

pathways to build an impactful Strategic Roadmap for Change. 
 
1:45 PM to 3:00 PM Priority Focus Area 1: Mobilize national and community level efforts that will 

lead to health equity across the colorectal cancer continuum. 
• Outcomes: What we will achieve over 3 years 
• Activities/Interventions: How we plan to get there  
• Measures: How we’ll know we’re achieving what we set out to do 

 
3:00 PM to 3:20 PM   AFTERNOON BREAK 
 
3:20 PM to 4:50 PM  Concurrent Sessions: Determining outcomes, activities, & measures 

Priority Focus Area XXX  

Priority Focus Area XXX 
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4:50 PM to 5:00 PM  Close  

 

AGENDA 
Friday, August 28th  

8:00 AM to 8:30 AM  BREAKFAST 
 
8:30 AM to 9:00 AM  Review Day 1 Outcomes  
     
9:00 AM to 10:30 AM Concurrent Sessions: Determining outcomes, activities, & measures 

Priority Focus Area XX.  

Priority Focus Area XX 

10:30 AM to 10:50 AM MORNING BREAK 
 
10:50 AM to 12:00 PM   Review & Assess the NLCRT Strategic Roadmap for Change 
 
    BOX LUNCHES AVAILABLE AT NOON 
 
12:00 PM to 1:00 PM  Closing Session  

• Did we meet our goals for the strategy summit? 
• Review “parking lot” items 
• Discuss the next steps to finalize Strategic Roadmap 

1:00 PM   Adjourn 
 
 
 
 


