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Why Focus on State-Level Coalitions?  

1. The NCCRT and 80% campaign is encouraging

2. National Infrastructure Already Exists

3. State-Level Expertise Ready to Engage and Share

4. Resources are Available

5. Many More Opportunities Ahead



NCCRT is a national coalition of public, private, and voluntary 
organizations whose mission is to advance colorectal cancer control 
efforts by improving communication, coordination, and collaboration 
among health agencies, medical-professional organizations, and the 
public.

 Co-Founded by ACS and CDC in 1997

 Collaborative partnership of over 100 member organizations 

 Includes many nationally known experts, thought leaders, and 
decision makers on colorectal cancer

 Work is conducted throughout the year through various Task Groups 
and Special Topic Meetings

 Annual Meeting addresses important topics and 
sets the following year’s agenda 

National Colorectal Cancer Roundtable (NCCRT)

Convene 

Identify

Collaborate



80% by 2018

80% by 2018 is a movement to eliminating colorectal cancer as a major public health 
problem and are working toward the shared goal of reaching 80% screened for 
colorectal cancer by 2018.



491 HOURS REMAINING
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@RichWender

When we launched this campaign, 

we never imagined it would capture the 

attention of the nation like it has. 

Our initial goal was to have 50 organizations pledge.. 

As of December 2018, we have nearly 1750…



Change in the Use of CRC Screening Tests by State, 2012-2016

Joseph DA, et al. Prev Chronic Dis 2018;15:170535. https://www.cdc.gov/pcd/issues/2018/17_0535.htm 



Lesson Learned

Energy and Innovation



@RichWender



@RichWender



@RichWender



@RichWender



March 2018 – Local Engagement

• Wave of engagement from partners around 
the country hosting 80% by 2018 events

• 97 events throughout March

• Watch parties, state proclamation signings, 
lobby days, press briefings, radio interviews, 
state roundtable meetings, shining blue 
lights on buildings, bridges and skylines, 
health fairs and more



We’re setting our sights on…
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#80InEveryCommunity



Lesson Learned

Utilize National Infrastructure



Lesson Learned

Encourage State-to-State 

Discussion



Opportunity for Engagement: 

Annual Meetings



Opportunity for Engagement: CRC Forums and TA

• 33 forum teams were gathered between 2015 and 2018

• Each team participated in live workshops as well as year long, sustained 
technical assistance

• Plan and improve priorities surrounding CRC screening in states and 
territories

• Developed action plans, strategies for success, some evaluations, and 
provided bottom-up feedback / group discussion on localized topics of 
concern (e.g. Working with health plans, coalition development, engaging 
health systems)

• NCI Director’s Merit Award for Outstanding Collaboration -- 2016







Lesson Learned

Coalition Work Needs a Roadmap



New coalitions want to know:

• What can we learn from strong existing coalition?

• What are the best practices? 

• What are the 
lessons learned?

• How can 
we sustain 
our efforts? CT, 

DE, 
MD

More and More States Start CRC Coalitions



Featuring the 
experiences of 
model programs in 
California, Delaware, 
Kentucky, Minnesota 
and South Carolina 

Guide on Development of State-Level CRC Coalitions



Featuring summary 
pages with 
brainstorming and 
action planning 
activities

And Companion Workbook!
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10 Tasks New CRC Coalitions Should Address:

1. Prioritize colorectal cancer in your state
2. Establish a structure
3. Develop a vision
4. Recruit leadership and “staff”
5. Build a network of partners
6. Convene partners
7. Set goals and objectives
8. Maintain momentum 
9. Get creative with funding and resources
10.Hold the group accountable
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9 Habits of Successful CCC Coalitions

https://www.cccnationalpartners.org/new-resource-9-habits-successful-comprehensive-
cancer-control-coalitions



Final Thought

Opportunities for Collaboration



Thank You!

To follow NCCRT on social media:

Twitter: @NCCRTnews  

Facebook: 

www.facebook.com/coloncancerroundtable

Caleb.Levell@cancer.org

http://www.facebook.com/coloncancerroundtable

