
KEEPING PARTNERS ENGAGED CREATIVELY

DESIGN ACTION-ORIENTED MEETINGS
How will we...

Make meetings convenient?

Make meetings interesting 
and productive?

Keep the focus on achievable 
actions?

Ensure that all partners feel 
equally engaged and valued?

Assign responsibility for tasks?

Communicate next steps?

CONDUCT ONGOING COMMUNICATION
How might you creatively share outstanding member contributions?

1.

2.

3.

NOTES:

STATE-BASED PLANNING TOOL
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NOTES:

STATE-BASED PLANNING TOOL

UNDERSTAND PARTNER MOTIVATION

PARTNER/MEMBER HOW DOES THIS PARTNER BENEFIT FROM ENGAGEMENT? HOW CAN WE USE THIS BENEFIT TO MOTIVATE?
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